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1. Purpose of Report 

1.1 At the Breckland Partnership Board meeting on 16 July 2009, the Sustainable 
Communities Manager (Breckland Council) gave a joint presentation with Norfolk 
Constabulary and Norfolk Fire and Rescue Service on the key community safety 
issues affecting Breckland.   

 
1.2    Following this earlier presentation, the report seeks the Partnership Board’s support for 

a series of changes to the governance and partnership arrangements in Breckland for 
tackling crime and disorder. 

 

 

2. Recommendations 
 It is recommended that the Breckland Partnership Board: 
 
2.1    Supports the cessation of the joint Crime and Disorder Reduction Partnership (CDRP) 

arrangements with Kings Lynn & West Norfolk 
2.2    Supports the re-establishment of a stand alone CDRP for the Breckland District 
2.3    Aligns Breckland Partnership Board meetings with Breckland CDRP RAP meetings  
2.4   Includes a CDRP report as a standing agenda item at all future Partnership Board 

meetings   
 

 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 The Breckland Crime and Disorder Reduction Partnership (CDRP) was formed to 
meet the requirements of the Crime and Disorder Act 1998 (as amended by the 
Police Reform Act 2002) and to ensure that the local authority and the Police work in 
partnership to promote safer communities.  

3.1.2  Following the recommendations of the Joint Best Value Inspection in 2004 
‘Effectiveness of Norfolk Crime & Disorder Reduction Partnerships’, the structure of 
the Breckland CDRP was reviewed, and it was agreed that a joined-up approach 
with Kings Lynn & West Norfolk CDRP should be trialled due to the similarities in 
community safety issues across both areas. 

3.1.3  The joint arrangements have been in place since 2007 and have proven to be 
effective in utilising joint meetings, resources and funding to support the Police and 
partners in tackling crime (through a partnership approach). 

3.1.4    The joint CDRP has been supported Core Operational Team (COT) and Partnership 
Tasking Group, comprising of police, community safety officers from both authorities 
with administrative and analysis support.  

3.1.5   The CDRP Board is the ‘Responsible Authority Partnership’ and partners include 
NHS Norfolk, Norfolk Fire and Rescue Service, Norfolk Police Authority, Norfolk 
Constabulary, Breckland Council and Norfolk County Council.  

3.1.6    Whilst the joint CDRP arrangements have been successful to some extent in joining-
up activities across the west of the County, the principal partners on the CDRP (led 
by the district authorities and Norfolk Constabulary) now deem that it would be 
beneficial for revert to stand alone CDRPs with a district/borough focus. As such, a 



report is being taken to the Responsible Authority Partnership in October 2009 to 
recommend the cessation of the joint CDRP arrangements with Kings Lynn & West 
Norfolk  

3.2 Issues 

3.2.1 The justification for the change in CDRP governance arrangements is as follows: - 

• Reduce partnership bureaucracy and streamline governance arrangements 

• Focus organisational and officer attention on tackling issues specific to the 
areas they serve 

• Simply funding allocations for particular areas 

• Promote opportunities for joint working and shared services between 
partners within the district 

• Align CDRP activity more closely with Breckland Partnership initiated 
service delivery 

• Enable speedier response to issues highlighted through Community Action 
Groups and Safer Neighbourhood and thus reducing impact of problems 

3.2.2     It is recommended that Breckland Partnership Board meetings and Breckland CDRP 
Responsible Authority Partnership meetings are held on the same day and at the 
same venue.  Both meetings are attended by the same agencies and this alignment 
would reduce the burden on partners with regard to resourcing attendance at district 
meetings.  It is worth noting that whilst attendance at Breckland Partnership Board 
meetings is good, attendance at joint Responsible Authority Partnership meetings 
has often been poor. 

3.2.4   It is further recommended that the CDRP has a standing agenda item on future 
Breckland Partnership Board meetings to facilitate effective communication between 
the two bodies.  At present communication between the two bodies is sporadic and 
such an arrangement would ensure more robust communication arrangements.    

3.2.5   Funding that is currently provided to the joint CDRP though the County Strategic 
Crime Group will be divided equally between the Breckland and Kings Lynn & West 
Norfolk CDRPs. 

3.2.6   Under the Breckland CDRP there will be opportunities for: - 

• Integrated service teams 

• Monthly tasking and co-ordinating process  

• Joint assessment of emerging issues at district level 

• Joint forward planning for anticipated trends 

3.2.7   Preliminary discussions are currently being held between Breckland Council and 
Norfolk Constabulary around the development of an integrated service team that 
would support the CDRP and deliver against CDRP and Breckland Partnership 
priorities. 

3.3 Options 

3.3.1    The Breckland Partnership Board to support the: - 
 

• cessation of the joint CDRP arrangements with Kings Lynn & West Norfolk 

• re-establishment of a stand alone CDRP for the Breckland District 

• alignment of Breckland Partnership meetings with Breckland CDRP meetings  

• inclusion of a CDRP report as a standing agenda item at all Board meetings  
  

3.3.2    The Breckland Partnership Board to reject the recommendations detailed above 



3.4 Reasons for Recommendation(s) 

3.4.1 A stand alone Breckland CDRP will enable resource to be targeted at community 
safety issues and priorities in Breckland.  This arrangement will further reduce the 
current partnership bureaucracy and administration and would more closely align the 
Breckland Partnership with the CDRP.  The opportunities for joint working will be 
maximised under these arrangements. 

  

 


